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THE SYSTEM
State agency and local government roles and responsibilities in 
Oregon’s emergency management system



Which entities in this 
room have R&Rs in 
the system?
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Counties (36) and Cities

State agencies specified by Oregon Revised Statutes and/or the Comprehensive Emergency Management Plan
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Federal Government

Governor
ORS 401.035, 

401.168

GDC* 
EO 16-07

ERC**
EO 16-07

State Emergency 
Management 

Assistance 
Compact (EMAC)

ORS 402.105

Governor’s Office
• State Resilience Officer/Advisor, ORS 401.913
• Public Safety Policy Advisor
• Economic Policy Advisor/RS Director
• Communications Director

American 
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Oregon’s Emergency Services System
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OERS Council
EO 01-24

OERS System
ORS 401.094 State IHMT

SRGC
ORS 401.910

Multi-agency groups

Oregon 
emergency 

services 
system

=
all 

organizations 
involved in the 

coordinated 
delivery of 
emergency 

services

Source: SOS report 2018-03 – Appendix B



AUDIT IMACTS
Leveraging audits for organizational change



20182014



MOVING THE NEEDLE
Coming together to move the state forward



Goal – 
mature, 
prepared, 
resilient

2018 – the 
state is not 
prepared



ONE DISASTER, 
TWO DISASTERS, 
THREE DISASTERS, 
FOUR



Where do we focus 
our limited audit 
resources?



training
planning 

exercising 
evaluate

repeat ∞

 
Preparedness 



Emergency management is an ongoing cycle



Emergency management is an ongoing cycle

Break less 
stuff



Emergency management is an ongoing cycle
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Emergency management is an ongoing cycle

Break less 
stuff

Planning, 
training, 

exercising, 
evaluate, 

repeat

Return 
to normal



GETTING STARTED
A resource to get you going



A TOOL TO GET STARTED



PLANNING



TRAINING



EXERCISING



EVALUATION

Continuous 
improvement



QUESTIONS? 



ANDREW PHELPS, Chief Operating Officer
AC Disaster Consulting
aphelps@acdisaster.com

AMELIA EVELAND, Lead Auditor
Audits Division, Oregon Secretary of State
amelia.h.eveland@sos.oregon.gov

mailto:aphelps@acdisaster.com
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