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MONG the significant phenomena that have de-
A_ veloped in our community-at-war is the
increased awareness everywhere of the existence of
large groups of teen-age young people. For the first
time, many adults realize that there are adolescents
in the community who are restless, on the loose,
wanting security and seeking to experiment with new
adventure. We find among them increased tensions
as well as an increased sense of responsibility. At
the same time, they demonstrate their own aptitudes
in meeting some of their major problems.

The adolescent population does not make up a new
sector in our American community. However, war
has intensified our focus on their needs and interests.

Adolescence has long been recognized as a period
of difficulty, insecurity, tensions and problems of ad-
justment. But in wartime many of these characteris-
tics are heightened and sharpened.

One of the major developments in communities
throughout the country has been the establishment of
what is now popularly known as the “teen-age can-
teen.”” This has resulted from the natural desire to
help American young people find satisfactory outlets
for their energies, their skills and their creative ideas.

The constituent units of the Associated Youth-
Serving Organizations have been concerned with and
involved in teen-age canteen programs since their
inception. They have functioned either as cooperat-
ing agencies together with other interested groups
in the community, or as direct sponsors of teen-age
canteens within the agency itself.

Therefore, a committee was appointed by the chair-
man of the AYSO to study this development and to
review materials and reports that have been made
available. The following is a memorandum which
the committee has prepared summarizing some of the
general principles that stand out in the current think-
ing concerning the teen-age canteen. In several in-
stances direct quotations have been included.

This is not a how-to-do-it outline. Material of that
kind is readily available and is listed in the bibli-
ography attached. This memorandum attempts to set
down some of the basic principles, cautions and sug-
gestions, and lists significant points which local
groups should watch out for in initiating and con-
tinuing to develop teen-age canteens.

BASIC PRINCIPLES

1. We recognize and urge others to recognize
the need to give young people an opportunity to
develop outlets for individual and group expres-
sion, to plan their own activities, to initiate pro-
grams, to carry them through and make their own
evaluations.
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2. Where teen-age canteens are set up, they
should be developed as part of an on-going pro-
gram of service for youth, whether it is the school,
the public recreation, the youth serving agency, the
church or other continuing program.

3. It is thoroughly unsound to conceive of and
establish a teen canteen as an independent facility
and program unrelated to the total experience of
youth in the community. It should be viewed as an
element in the total educational and recreational
experience of young people and as part of a
rounded development for them.

4. In any pattern of work with youth, provision
must be made for new and more meaningful pro-
grams from the initial interest. Although the pri-
mary motivation for the youngsters in the teen-
age center may be dancing, adequate guidance and
leadership should develop new interests such as
hobby groups, group projects, discussion and study
groups, and service activities which have a lasting
value to the individuals in the program and to the
community.

5. While increased demands and interest in
youth service might influence us to accept com-
mercial backing, we cannot justify compromising
our primary responsibility to youth and com-
munity—youth’s welfare—for short-range objec-
tives and conveniences. Nor can we afford to sep-
arate canteen activities from long-range activities
for which we have been developing standards of
professional practice and responsible guidance.

6. The financial support of commercial organ-
izations desiring to help youth should be channel-
ized into developing adequate youth service pro-
grams through socially acceptable community
methods.

7. Commercial organizations or firms, which
are interested in helping youth, may wish to estab-
lish foundations, using their company names, to
endow special work in such areas as leadership

training, research, dance and group work
scholarships for grad%:te students.

GENERAL OBSERVATIONS

1. Teen-age canteens have a real place in the
agency and community youth programs. These cen-
ters answer the adolescent’s need for lively recreation
and a place of his own where he can plan his social
life.

2. Canteens are not the panacea to all adolescent’s
ills, and the center as such has no importance except
as it is related to what happens to boys and gitls in
their total experience.
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3, The teen-age canteen provides opportunities for
young people to plan program and set standards and
assume responsibilities. It provides opportunities to
plan and work with adults and to develop program
content.

4. When developed independently of regular
youth serving agencies, the teen-canteen programs
lack permanency and stability because they are not
closely integrated with the educational objectives
common to the youth serving fields.

5. The use being made of existing facilities and
the participation of youth in existing programs must
be examined. It is not enough to have available rec-
reation opportunities. Youth itself must feel it has
some part in program planning and direction.

6. An analysis of the history of the first fifty clubs
to come to the attention of the National Recreation
Association shows that about one-third were the re-
sult of youth initiative, one-third of public and pri-
vate youth agency initial interest, while one-third
were the outcome of steps taken by local civic agen-
cies such as P.T.A., luncheon clubs, American Legion,
women's clubs, Chambers of Commerce and Junior
Chambers of Commerce. Centers established since
then have been increasingly the result of adult ini-
tiative.

PRINCIPLES OF OPERATION

1. Committee in Charge. Where an existing
recreational agency sponsors a canteen in one of its
own buildings, or organizes special teen-age programs
of the youth center type, it should set up a youth-
adult advisory committee to take responsibility for
the program or the center. These committees help to
develop opportunities for youth and for youth and
adults to work together.

2. Funds. It is important that fund-raising efforts
be tied up with some permanent agency to provide
the best possible assurance of continued support and
operation.

3. Adult Leadership. Most centers are under the
direction of adult leadership, usually employed lead-
ership. In some cases this employed leadership is con-
fined to the services of a matron or hostess. However,
competent professional adult leadership skilled
in the supervision of young people is urgently
recommended.

4. Agency Leadership. Where canteens are spon-
sored by public or private recreation agencies, one or
more staﬂP members are usually assigned to the center.
It is of utmost importance that this leadership be of
the highest type—wise, unobtrusive leadership which
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will help advise and guide youth in its own plan-
ning and activities.

5. Co-recreation. The teen-age canteens are all
co-recreational. There is no doubt but that this is one
of the chief desires of youth—for boys and girls to be
together.

6. Dancing. Dancing is a primary feature of the
activity program. Young people are going to dance.
It is up to community leadership to see that dancing
takes place in a wholesome environment.

7. The Snack Bar. Almost every teen-age center
has a snack bar, a place where refreshments are
served. Quite often these bars imitate the cocktail bar
—milk, coca-cola, and other soft drinks being served.
The sale of refreshments at the bar can often be a
fine source of revenue. Prices must be kept at as low
a level as possible.

8. The Game Room. Where space is available,
most of the clubs have separate rooms for various
activities. There is always a game room. Here ping-
pong, checkers, chess, monopoly, and a host of games
are provided. Another room is for phonograph music;
another for reading and writing. These rooms can

and into other activities according to space avail-
able in the center.

9. The Juke Box. Practically all of the centers
have a juke box. This also can be a source of good
revenue for center maintenance. It provides the every-
day music for dancing. Occasionally, some of the
centers hire orchestras by means of a special charge
for a particular occasion or revenues earned from
the juke box, There can be no objection to occasion-
ally hiring an orchestra. -

10. The Canteen Idea. Youth likes to feel that it
has a place similar to that of the soldier or sailor
and with the same type of activities. Anything in the
form of decoration or program that is like those in
the servicemen's clubs will be helpful.

11. Fees. Practically every center charges a fee to
the youth participating in its activities. This fee may
be on a monthly or yearly membership basis or on an
activity basis. Practice selects any basis that brin,
in a definite and regular sum. Every effort should
be made to keep the fee as low as possible so as not
to prevent any youth from participating due to the
cost.

12. Youth Responsible. The one outstanding
feature in practically all of the canteens studied is that
youth shares and accepts a large responsibility in the
administration and direction of its program.
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IMPLICATIONS FOR THE FUTURE

Obviously the teen-age canteen is but one facet
of a total service program for adolescent youth. If
we stop at that point we fall short of our responsi-
* bility. Communities need to continue their concern
about adolescents. During the transition period, their
young people will be facing a new series of adjust-
ments. There will be new factors to consider—the
withdrawal of employment opportunities, the return
of veterans to the community, &Oe re-establishment of
normal home life, the opening up of new educa-
tional opportunities, the development of new per-
spectives about personal and vocational plans. The
youth serving agencies should be concerned with an
expanding program designed to meet the changing
needs of the adolescent in the postwar period.

The teen-age canteens are a co-educational and a
co-recreational progtam. They demonstrate the valid-
ity of mixed activities for the high-school age group.

During wartime we have learned how to mobilize
the resources of the community, to work together on
special jobs, to bring positive results, to solve specific
problems. The teen-age canteen development is an
example of how we have been able to cooperate ef-
fectively, It has made a definite contribution which
is well recognized in the community. In terms of
postwar needs, communities will have to gear their
resources to adopt programs for youth to changing
patterns. Youth agencies will have to continue to
demonstrate their flexibility in directing their skills
and resources,

The teen-age canteen development demonstrates
again the ability of young people to assume responsi-
bility for the planning and operation of projects
which are important to themselves. We will need
to discover in the future how we can continue to
provide outlets for this proven desire and ability of
young people.

We encourage and are willing to work for the
extension of services through already existing organ-
izations. This means that we must continue to have
sound planning, adequate financing and adequate
leadership in the youth field.
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The above memorandum is the first progress
report of the committee appointed by the AYSO.
A second progress report will grow out of re-
go:ts from local units of member agencies.

uch reports will help to determine how far the

youth serving agencies have gone in expand-
ing their work with teen-age young people.
Therefore, readers of this memorandum are
asked to furnish the committee with

(1) pictures, stories and reports on teen-age
canteen programs;

(2) materials on new developments in pro-
gramming for this age group in terms
of expanding services to meet adolescent
needs; and

(3) impressions, ideas, principles that have
grown out of experience and major
planning with the adolescent program,
such as youth councils, teen-age centers,
community-wide pageants, and so forth.

Send reports to your national headquarters.

BIBLIOGRAPHY

MAGAZINE ARTICLES

" Juveniles on the Loose’ (May 7, 1944) ; American Weekly,
235 East 45th Street, New York 17, N. Y.

"A Typical Teen-Age Center Under Community Auspices”
(February 1944) ; The Child, Children’s Bureau, U.S. De-
partment of Labor, Washington 25, D.C.

““Teen Town—Answer to Juvenile Delinquency” (August
1943) ; Hygeia, The Health Magazine, 535 North Dear-
born Street, Chicago, Illinois.

“What They Want is Fun” (March 1944) ; "We Believe in
Youth” (February 1944) ; “Priority for Young America—
Wise Community Planning Can Protect our Children”
(January 1944); Parents’ Magazine, 52 Vanderbilt
Avenue, New York 17, N. Y.

“Teen-Age Night Clubs” (February 1944) ; Read Magazine,
1780 Broadway, New York 19, N. Y.

“Shortages No Waterloo for Waterloo”; "Now Youth Has
a Chance” (July 1944) ; “Those Young Folks of Ours!”;
“Teen-Age Activities in San Francisco”; "Youth Goes
to Parliament” (May 1944); “Give Us Something to
Do" (March 1944); “"A Teen-Age Recreation Survey
in Long Beach”; "Suggestions for Youth Recreation
Programs™; “United Front for Youth in Fort Wayne™;
“Some Leadership Do's” (February 1944) ; “The Coop™;
“Are We Solving the Problem™ (January 1944); "More
‘Soda Pop' Centers” (September 1943); Recreation, Na-
tional Recreation Association, 315 Fourth Avenue, New
York 10, N. Y.

“Teen Canteens Are More Than a Fad” (May 1944);
Womans Press, 600 Lexington Avenue, New York 22,
N.Y.

[71



PAMPHLETS

“Boys and Girls Together”; Weomans Press, 600 Lexington
Avenue, New York 22, N. Y.

"Centers All Their Own"; "Gotta Date Tonight?""; “Teen-
Age Centers—A Bird's-Eye View”; “Teen Trouble™; Na-
tional Recreation Association, 315 Fourth Avenue, New
York 10, N. Y.

"Planning For Fun—How to Organize a Teen-Age Night
Club™; Nehi Corporation, Royal Crown Cola, Columbus,
Georgia,

“Teen Centers”; Youth Authority, 1019 Forum Building,
Sacramento, California.

“What About Us?—A Report of Community Recreation for
Young People”; Division of Recreation, Office of Com-
munity War Services, Federal Security Agency, Washing-
ton, D.C.

PROGRAM BULLETINS

"Mare Girl Participation,” from mimeographed material
prepared for use with leaders of Senior Scout Troops,
Girl Sconts, 155 East 44th Street, New York 17, N. Y.

“The Teen Canteens” (March 1944); Program Aids, Na-
tional Jewish Welfare Board, 145 East 32nd Street, New
York 16, N. Y.

“Teen-Age Trade Post” (December 1943); Ronnd Table,
National Federation of Settlements, 147 Avenue B, New
York 9, N. Y.

“Wanted: 200 New Y '16 to 18’ Clubs Now!" (June 1943) ;
National Council Bulletin, War Time Supplement No. 7,
National Council Y.M.C.A.,, 347 Madison Avenue, New
York 17, N. Y.

ASSOCIATED YOQUTH-SERVING
ORGANIZATIONS, INC.
134 East 56th Street
New York 22, N. Y.

Member Agencies
BOYS' CLUBS OF AMERICA, INc.
381 Fourth Avenue, New York 16, N. Y.
CAMP FIRE GIRLS, INc.
88 Lexington Avenue, New York 16, N. Y.
GIRL SCOUTS
155 East 44th Street, New York 17, N. Y.
NATIONAL JEWISH WELFARE BOARD
145 E. 32nd Street, New York 16, N, Y.
NATIONAL FEDERATION OF SETTLEMENTS
147 Avenue B, New York 9, N. Y,
NATIONAL COUNCIL OF THE
YOUNG MEN'S CHRISTIAN ASSOCIATION
347 Madison Avenue, New York 17, N. Y.
NATIONAL BOARD OF THE
YOUNG WOMEN'S CHRISTIAN ASSOCIATION
600 Lexington Avenue, New York 22, N. Y.

AYS0 Committee on Teen-Age Canteens

MEYER Bass, Chairman Grorce CorwIN
LAZELLE ALwAY LETA H. GALPIN
BERNICE BRIDGES CLYDE E. MURRAY

October 1944 {8 ]



